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MINUTES OF FULL GOVERNING BODY MEETING 6
Thursday 14th July 2011 @ 7.30pm

PRESENT:

Mrs Erika Teucher

Foundation Governor and Chair

Father Frank Bermingham Foundation Governor
Mrs Maeve Hedge

Foundation Governor

Mrs Louisa King

Foundation Governor

Mr Phil King 


Foundation Governor 

Mr Jason Knight

Foundation Governor
Mrs Sue Stricker

Foundation Governor

Mr Martyn Poole

LA Governor

Mr David Maddern 

Parent Governor

Mr Micky McKay

Parent Governor

Mr Andrew Serle

Parent Governor
Mrs Kee Jones

Staff Governor

Mr Pete Upton

Governor and Headteacher

IN ATTENDANCE:

Mrs Joy Donovan

School Improvement Partner (SIP)

Mrs Diana Phillips

Clerk

The meeting was quorate, and began at 7.35pm. 

1. 
WELCOME AND OPENING PRAYER

1.1 Father Frank opened the meeting with a prayer. Mrs Teucher welcomed Mrs Donovan to the meeting.

2. SIP REPORT
2.1 The written report from the SIP was tabled.  Mrs Donovan highlighted the following:
· Leadership and management has improved from 2011 following advice from the SIP – this indicates the school are able to accept and act on advice - which is a strength.

· Mrs Donovan was impressed that the Chair of Governors attended each meeting she had with the Headteacher – this was very positive, and not something that happened in every school.

· Whilst she was very worried last year about the long-term sickness issues at the school, it was encouraging to see some of these resolved during 2011.

· Whilst the SIP is not in a position to disagree with the assertion made by the school that 95% of lessons were good or better with 10% outstanding, the progress made by children does not bear this out. Therefore, in order to gain a clearer picture, she has advised a more detailed assessment of teaching and learning take place, to include work marking, progress and feedback from children rather than solely focussing on a teacher’s skills.
· A clearer picture of the children’s levels on entry to reception is now available and this issue has now been resolved.

· The school banding system has changed and St.Augustne’s are now in the top ‘secure’ band, while acknowledging that there are still some inconsistencies in assessment and progress which are being addressed.

· As a result of agreeing to a ‘top slice’ of the school budget the school will receive a great deal more LA support this year.

2.2 It was noted that progress in writing was getting better, although it was disappointing to see that some of the lower KS2 classes lagged behind despite additional support being made available to them this year.  Governors asked whether there was anything else the school needed to be doing. The SIP advised she was not surprised progress had been slow as it was not a one year project, and there was nothing else that could be done except continue to ensure consistency and joined up thinking across the school. At this point in the meeting the SIP mentioned a list of recommendations she had sent to the school in the Spring term – it was agreed these should be sent to the Chair of Curriculum for information.
AP Mrs Teucher to send list of recommendations to the Chair of the Curriculum Committee.

2.3 The SIP recommended bringing in external moderators to look at the judgements the school has made on teaching and learning as there have been significant changes since the last Ofsted inspection. She noted that this has the potential to be stressful for staff, and as such the Headteacher should consider the timing carefully, and perhaps seek to appoint moderators known to the school with whom staff are already comfortable with.

2.4 Mrs Teucher thanked Mrs Donovan on behalf of Governors for her input, wisdom and guidance which had been critical in helping the school take a big step forward this year.
7.55pm Mrs Donovan left the meeting.
3. APOLOGIES AND PECUNIARY INTERESTS
3.1 Apologies were received and accepted from Dr Conway, Mrs Ellery, Mr Taylor and Mrs Lewis.
3.2 No interests were declared.

4. MINUTES OF THE LAST MEETING
4.1 The minutes of the last meeting were accepted as a true and accurate record.
5. MATTERS ARISING
5.1 4.5 All actions completed.
5.2 4.6 Completed.

5.3 4.9 Completed.

5.4 4.10 In light of the fact the anticipated change over to the Report Card had not yet happened, coupled with the LA and some other schools not keeping their profiles up to date, it was agreed Mr McKay would talk with Governor Services before taking any further action.
AP Mr McKay to talk to Governor Services about updating the School Profile.
5.5 6.2 Completed.

5.6 7.1 Ongoing.  To be included on the agenda for the next FGB meeting.

AP Headteacher’s Safeguarding Report to be included on agenda for next FGB meeting.
5.7 8.1 Ongoing. 
AP Mrs Ellery to review the Equal Opportunities Policy.
5.8 8.2 Ongoing. 

AP Headteacher to remind staff of the procedures contained in the Governor’s Visiting Policy.
5.9 9.1 Completed.  The school are unable to edit the prospectus due to incompatibility between school software and the software used to produce this document.  Mr Maddern agreed to try and convert the document using his computer software.

AP Mr Maddern to attempt to convert the prospectus into a version compatible with school software.
5.10 10.5.2 Mr Upton advised Governors Ms Nowak would be attending a school Mass on 21st July to which they were invited.  After this staff would have tea and cakes with Ms Nowak, followed by an assembly with just staff and children. Governors agreed to purchase a leaving present for Ms Nowak.

AP Mrs Hedge to organise the collection and purchase of a leaving gift for Ms Nowak.
5.11 11.1 Completed.  The Diocese have advised they do not have a specific code of conduct they would like Governors to follow and are more than happy for St. Augustine’s to adopt the national model.
5.12 13.1 Ongoing.

AP Mr Upton to communicate to parents the system the school already uses to pass on messages to junior teachers.
5.13 13.2 See 17.1 below.
5.14 13.3 Completed.  Mrs Hedge informed Governors that one parent had attended the meeting to discuss the idea of parent class representatives.  Governors agreed no further action could be taken with regard this issue unless a proper consultation with parents had taken place.  It was agreed Mrs King and Mrs Hedge would consider how best to gain parent feedback on the issue, and Mr Mckay would pass a copy of a previous questionnaire to parents that touched on this issue.

AP Mrs Hedge and Mrs King to discuss the best way of garnering parent feedback on parent class representatives.

AP Mr Mckay to pass on copies of a previous parent questionnaire that touched on the issue above.
5.15 14.1 All Governors were requested to return their training feedback forms to the Clerk by 1st September in time for the next Governor Development Evening on 7th September so as to inform future training decisions.

AP All Governors to return training feedback forms by 1st September.
5.16 17.4 Completed.

6. HUMAN RESOURCES
6.2 Governors noted the minutes of the last Human Resources meeting, and were assured by Mr King the committee had comprehensively discussed the new class structure, and concluded it was the best fit. 
7. PHYSICAL RESOURCES
7.1 Governors noted the minutes of the last Physical Resources meeting. Mrs Hedge highlighted the committee’s decision to follow the advice of PC Ashford and lock the school after the children were dropped off at 9am, and once they had been picked up at a time between 3.30 and 4pm - the latter to be agreed with parents.  It was agreed parents should be informed of the decision on what time the gates would close after school before the end of term.
AP Mr Mckay to look, with Mr Upton, through feedback from parents on when the gates should be locked after school, and feedback to parents before the end of term.
8.
CURRICULUM COMMITTEE
8.1 Governors noted the minutes of the last Curriculum Committee.  Mrs Hedge reported discussion at Curriculum Committee had mirrored points raised in the SIP’s report above.  She advised the current Year 5 cohort were starting to make more progress. 
8.2 Governors approved the adoption of the ‘God Matters’ RE scheme.

9.
SCHOOL DEVELOPMENT PLAN / SELF EVALUATION
9.1 Mr Upton tabled the new merged SDP/SEF document.  It was agreed Governors should take this document away with them to read through and provide any feedback to the Headteacher by 1st September ready for a discussion at the Governor Development evening; with final approval taking place at the next FGB meeting.
AP All Governors to feedback their comments on the above document to the Headteacher by 1st September 2011.

9.2 Governors asked the Headteacher to include more evidence to back up the assertions in the document, as this would help Ofsted during an inspection of the school.
10.
POLICIES
10.1 It was agreed the Equal Opportunities, and Race Equality policies should be submitted to the next FGB meeting for review.
AP Mrs Ellery to review the Equal Opportunities Policy.
AP Mr Upton to allocate the Race Equality Policy to a member of staff to review.

10.2
The recently committee approved Pay, Teaching and Learning, Confidentiality and Behaviour and Discipline polices were all noted.
11.
HEADTEACHER’S REPORT
11.1
Mr Upton tabled his report to Governors, and highlighted the following:
· Average child attendance was higher than last year, and is expected to rise again during 2011/12 as there will be few, if any, exceptions made for ‘pre-booked’ holidays. In the LA attendance league table the school have moved from second from bottom to eighth from the bottom out of about 20 primary schools.
· The PTFA funds have been spent on a new digital camera for every class worth £100 each, and the new play equipment in the Infant Playground.

AP Mr Mckay to write and thank the PTFA for their ongoing support.
· The school fund currently stands at £4,625 in credit, and is yet to be audited.  It was agreed this should be included on the agenda for the next PR meeting.
AP Clerk to include on agenda for the next PR meeting.
· Two children had been excluded during the year, one for one day and then a further 2 days; and another for one day and a further one day.
AP Clerk to include restraint training for discussion on the next HR meeting agenda.

· The reduction in the number of job-shares has helped in the allocation of subjects to co-ordinators.
· Ms Nowak will pass all her paperwork as Safeguarding Officer over to Mr Upton and Mrs Worswick, the latter is now the named Safeguarding Officer.  At the INSET day on 1st November staff will be given safeguarding training by Mrs Worswick.
11.2
Governors approved the Deputy Headteacher post being shared between Mrs Worswick and Ms Nixon until 31st December 2011.
11.3
Governors approved the appointment of Mrs Allen to SMT as Infant Co-rodinator, and noted Ms Nixon would be covering Mrs Jones’ SMT duties.

11.4
Governors approved the Year 6 Residential Trip to a Youth Hostel in Symonds Yat next year, and were advised that the school had reserved a place at the Beacon Centre for the two years after that. Mr Upton advised that should the staff who attend that trip not have been to this centre before then one or two of them would visit the facility beforehand to conduct a risk assessment.  If members of staff have attended this facility before, then a remote risk assessment would be carried out.  In both scenarios staff would also be advised by the facility’s own risk assessment.
11.5
The Headteacher confirmed he had spoken to staff about the need to replace Mrs Jones and Ms Nowak as staff Governors, and confirmed an election would take place at the next Staff meeting.
12. SUBJECT LINKS
12.1 Governors asked that Subject Review Reports be submitted in a consistent format next year.  Mrs Jones agreed to feed this request back to staff.
AP Mrs Jones to ask staff to submit their Subject Review Reports in a consistent format next year.

12.2 Governors noted the RE subject visit note from Father Frank.

13.
TRAINING

13.1 The Health and safety awareness training feedback from Mr Taylor was noted.
14. 
CLERK’S BRIEFING

14.1 The latest advice regarding CRB checks was that Governors would not be required to have one unless they were working closely with children on a one to one basis.
15.
CORRESPONDENCE
15.1
Mrs Teucher advised she had received a letter from the Parish Council asking to replace the shrubs planted as part of the 40th anniversary celebrations – as they had died. Mrs Teucher had agreed to this, and understood the Parish Council were paying for the replacement plants.
16.
GOVERNOR DEVELOPMENT EVENING
16.1 Governors agreed the following items should be on the agenda for this meeting:
· Money for collections
· Allocation of subject links

· Allocation of training

· Review and setting of objectives

· Discussion re: recruitment of Deputy Headteacher.

16.2 Mr Upton confirmed he would be speaking to the new SIP ahead of the recruitment process, and that the Diocese had advisory rights in the appointment.

17. AOB

17.1 Governors noted the agreed term of office for Ms Nixon as Associate Governor had now come to an end.

18. DATE OF NEXT MEETINGS

	FGB

(All meetings 7.30pm unless stated otherwise)


	Physical Resources 

(All meetings at 6pm unless otherwise stated)
	Human Resources


	Curriculum 

(All meetings at 7pm unless otherwise stated)
	Governor Dev. Eve

	Thursday 22nd September 2011
	Thursday 17th November 2011
	Friday 7th October 2011
	Monday 5th December 2011
	Wednesday 7th September 2011

	Wednesday 30th November 2011
	Monday 30th January 2012
	Friday 24th February 2012
	Tuesday 28th February 2012
	

	Tuesday 24th January 2012
	Monday 23rd April 2012
	Friday 25th May 2012
	Wednesday 20th June 2012
	

	Monday 19th March 2012
	
	
	
	

	Monday 14th May 2012
	
	
	
	

	Tuesday 10th July 2012
	
	
	
	


19.  
CLOSING PRAYER: Father Frank closed the meeting with a prayer. 

 The meeting ended at 9.15pm.
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