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ST AUGUSTINE OF CANTERBURY R C PRIMARY SCHOOL

Boscombe Crescent, Downend, Bristol, BS16 6QR

Telephone: 01454 866690

Fax: 01454 866694

MINUTES OF FULL GOVERNING BODY MEETING 2

Tuesday 15th December 2009 @ 7.30pm

PRESENT:

Mrs Erika Teucher

Foundation Governor and Chair

Father Frank Bermingham
Foundation Governor

Mrs Jude Ellery

Foundation Governor

Mrs Maeve Hedge

Foundation Governor and Vice-Chair

Mr Phil King


Foundation Governor

Mr Jason Knight

Foundation Governor

Mrs Renuka McWilliams
Foundation Governor

Mr Martyn Poole

LA Governor

Mr David Maddern

Parent Governor

Mr Micky McKay

Parent Governor

Mr Andrew Serle

Parent Governor

Mrs Janet Lewis

Staff Governor

Mr Pete Upton

Staff Governor and Headteacher

IN ATTENDANCE:

Mrs Diana Phillips

Clerk

Mrs Louise King

Observer

Mrs Jen Gibbs

Observer / Staff Representative

The meeting was quorate, and began at 7.35pm. 

1. 
WELCOME AND OPENING PRAYER

1.1 Mrs Teucher welcomed Mr Poole and Mr Maddern to their first FGB meeting since their appointment as Governors.  Mrs Teucher confirmed that Mrs King had been nominated to fill one of the vacant Foundation Governor posts, and welcomed her to the meeting as an observer.  Mrs Gibbs, a Year 2 teacher, was also welcomed to the meeting, which she was attending in place of Mrs Jones who is on maternity leave.

1.2 Governors noted the re-appointment of Mrs Hedge, Mrs McWilliams and Mr Knight as Foundation Governors.  It was also confirmed that Mr Payne had resigned.

2. APOLOGIES AND PECUNIARY INTERESTS
2.2 Ms Nowak sent apologies that she would not be able to attend the meeting, which were accepted.

2.3 There were no declarations of interest at this point but Mr Maddern declared an interest in 8.0 below, as the school employs his wife.

7.40pm Mrs Ellery arrived at the meeting

3. MINUTES OF THE LAST MEETING
3.1 Apart from the following amendment the minutes of the last meeting were accepted as a true and accurate record:-

· 2.4 This minute implies that the school would not qualify to be a Band 1 school.  This is not the case as the school have chosen to remain a Band 2 school to benefit from funded LA numeracy support, which Band 1 schools must pay for.

AP Clerk to amend minutes of the last meeting accordingly before circulation.

4. MATTERS ARISING

4.1 6.1 The action contained in the second bullet point of this minute was now no longer needed.

4.2 7.1 As Mr Payne has now resigned Mrs Hedge volunteered to progress this item.

AP Mrs Hedge to talk to office staff about the contact sheet, and re-draft the publicity flyer that was produced and circulated last year.

4.3 7.3.1 Completed.

4.4 7.4 A discussion about the RE Action plan was postponed until the next FGB Meeting in January.

AP Clerk to include on agenda for next meeting.

4.5 7.8 Ongoing.

AP Mr McKay to test out list of acronyms and abbreviations before circulating to Governors.

7.45pm Mr Knight arrived at the meeting.

4.6 7.10 Completed.

4.7 8.1 Completed.

4.8 9.6 Completed.

4.9 11.1 Completed.

4.10 13.2 This action has now been moved to the Curriculum Committee.

4.11 16.1 This action has now been moved back to the Physical Resources Committee.

4.12 16.3 Completed.

4.13 19.2 Completed.  Feedback on this item was circulated as part of the Clerk’s Briefing.

4.14 19.3 Completed.

5.
CLERK’S BRIEFING
5.1 Mr King confirmed he was still monitoring the complaints file, especially those re: bullying, in his capacity as Chair of the HR Committee.
5.2 The Clerk drew Governor’s attention to the fact that all Governing Body business should be held in Confidence until the minutes of the FGB meeting are published, this happens after they have been approved by the FGB at the next meeting.  Governors were also advised to refer people to the minutes rather than be drawn into discussions whereby they could inadvertently disclose sensitive information.
5.3 Governors agreed that since Ms Nowak was giving Child Protection training at the next meeting, Safeguarding should also be discussed. Mr Knight confirmed he had attended a Safer Recruitment course run by the LA, and Mr McKay and Mr Upton were due to attend a Safeguarding course in February.
AP Mrs Hedge and Mrs Teucher to present information on Safeguarding at next FGB meeting.

AP Mr Knight to provide feedback to Governors on his Safer Recruitment Training.

5.3.1 Mr Knight advised that Governors were expected to work on, and take ownership of the Safeguarding toolkit, but there was no deadline for returning it, published deadlines were for those schools wanting support from members of the LA Safeguarding Team.

6.
HEADTEACHER’S REPORT
6.1 Admissions: Governors noted that the number of applications from Catholic children living in the parish was normally around 27 to 30.  This year there were only 15/16 such applications.  Governors briefly discussed possible implications for the school if this became an ongoing trend. Governors asked Father Frank if he could check the Parish Baptismal Records to see if this fall coincided with a dip in baptisms.

AP Father Frank to check Parish Record to see if low number of applications for 2010/11 from Catholic children, coincides with a lower than normal number of baptisms.

6.2 Children: Mr Upton drew Governors attention to the success of the DT Club, and the fact that although the football team were not scoring as many goals as their opponents, they were still enjoying playing. The commissioning of a Play Ranger to help specific groups of children socialise and play fair was noted, as was the fact this was the first time the school had been involved in a project like this.

6.3 Complaints: Mr Upton clarified the comment regarding security was to do with children being able to open doors to access the front of the school rather than a direct threat to children.  He also advised that due to Health and Safety requirements children did need to be able to reach door release buttons.

6.4 Premises: Mr Upton confirmed he had carried out an evaluation of the ‘Stretch’ project and concluded that it had been worthwhile to go ahead with this building project. It had also enabled the school to draw down additional funding.

6.5 Curriculum: Governors were reminded that the ‘Roman Boy’ video was available on the school website.

6.5.1 Governors noted the focus of the Headteacher’s classroom observations were drawn from targets detailed in the recent Oftsed report.

6.6
Absence: Governors were informed of the school’s inclusion in research being conducted by Bristol University entitled ‘Hands Up for Max’. Mr Upton confirmed that St.Augustine’s was a control school, and if the research proves a link between better hygiene and reduced absences the University will recommend to Government that the ‘Hands up for Max’ programme is rolled out nationwide.


6.6.1 Governors were reminded that any discussions re: attendance should first take place at the HR Committee, and with the Attendance Governor. The Engaging Parents Working Party was asked to put their discussion re: attendance on hold until after the next HR meeting. 

AP Clerk to include a discussion re: attendance on the next HR Agenda.

6.7 Governors thanked Father Frank for all the Class Masses over the last two terms.  Mrs Lewis confirmed she had put together an outline sheet to help teachers prepare for these masses, which includes the creed and responses, teachers then slot in their chosen hymns and readings after discussion with Father Frank.

6.8 Governors asked that their thanks be passed on to the PTFA for all their hard work in putting the pantomime together.  

AP Clerk to send thank you card to PTFA.

6.9 School Fund (tabled paper): Governors noted the School Fund Account details and Mr Upton explained that this account was where any additional income to the school is held e.g. from hosting students or from gifts and donations.  It is also used as a holding account for school trip income.  It was noted the school were currently looking for an independent person to audit this account.

6.10 Year 6 Attainment Targets: It was noted that science targets are no longer required, and the Government have advised Numeracy and literacy should be merged.  Governors approved a target of 92% of Year 6 children achieving Level 4 and above in both Numeracy and Literacy. Mr Upton confirmed that the School Improvement Partner would be supportive of this target. Governors requested that the next Curriculum Committee should be informed as to whether this figure worked towards Fischer Family Trust Band B or Band D targets. 

AP Mr Upton to request Ms Nixon feed this information back to the Curriculum Committee.

7.
COMMITTEE MEMBERSHIP

7.1  Mr Maddern and Mr Poole’s appointments to the Curriculum Committee were approved.
8.
HEADTEACHER AND DEPUTY HEADTEACHER PERFORMANCE REVIEWS

This part of the meeting was Confidential and as such has been recorded separately.  Mrs Lewis, Mr Upton, Mr Maddern, Mrs Gibbs and Mrs King all left the meeting at this point and returned for point 9 below.

9. HUMAN RESOURCES COMMITTEE

9.1 Minutes of the last meeting: Mr King highlighted the decisions to stipulate in all new job-share contracts that PPA time is covered by the other job-share partner.  Also that all job-share teachers should be asked to attend Parent’s Evenings and ‘meet the teacher’ events, he confirmed that the former had already happened. 

9.1.1 Governors reiterated the need for every member of the HR Committee to be invited to take part in an interview panel.

9.2 The Terms of Reference for the HR Committee were approved.

8.30pm Mr King left the meeting.

10.
CLIFTON DIOCESE RE INSPECTION REPORT

10.1 The Headteacher confirmed that the second and final version of this report he now considered to be fair, as the first draft had not fully represented what the school did.  However, although some of the wording had changed from the first draft report, the judgments had remained the same even after a challenge by the school on the rating of ‘good’ for Community Cohesion, when it had been rated ‘outstanding’ by Ofsted.  Mr Upton confirmed that he had discussed the report further with the Diocese since the second version was issued.  In response to Governors questions Mr Upton confirmed that a mix of Catholic and non-Catholic teachers led the six lessons observed during the RE inspection.  He also confirmed that the report had been sent to parents and was available on both the School and Diocesan websites.

11.
ADMISSIONS COMMITTEE

11.1 The minutes of the Admissions Committee were noted.  Mr Knight highlighted the need for all decisions re: ‘in-year’ admissions to be made at formal face-to-face meetings rather than via e-mail.  It was agreed the membership of the Admissions Committee would need to increase to spread the burden of what could be up to twenty additional meetings a year.  The following Governors were therefore appointed to the Admissions Committee:
Mrs Erika Teucher



Father Frank Bermingham




Mrs Renuka McWilliams


Mr Martyn Poole



Mr David Maddern



Mr Micky McKay



Mr Andrew Serle



11.1.1 Governors were also informed that allocation of places to children of multiple births will now be done through a random selection by an independent person, to comply with new guidelines. 

11.1.2 Governors briefly touched again on the reduction in applications from Catholic children, one explanation being given was that the school are no longer allowed to chase applicants for supporting information.  Therefore some catholic children may be included in another category because without their baptismal certificate there is no proof of them being Catholic.  In response to Governor’s questions it was explained that even though non-Catholic children would still benefit from a Christian education, the school was specifically set up to serve the Catholic community, therefore whilst everyone is welcome, if the Catholic community are not choosing to send their children to St.Augustine’s this would be an issue for the school.

11.2 The Terms of Reference for the Admissions Committee were approved.

11.3 Governors ratified the appointment of Mrs Lewis to the Admissions Committee made via e-mail.

12.
CURRICULUM COMMITTEE
12.1 Minutes:  Mrs McWilliams highlighted the fact that the Curriculum Committee had been advised of the Fischer Family Trust target band for Key Stage 2 (KS2) maths, but were yet to be advised of those for KS2 English. (See also 6.10 above). Governors also noted that over a period of two years the performance data had shown boys making greater progress in Numeracy and Literacy than Girls.  This had not been identified as an issue before, and so the school would be monitoring this situation to see if it develops into a trend.

12.2 Terms of Reference: Governors noted the inclusion of a responsibility for monitoring and recording subject link Governor contact.  The terms of Reference were approved with this amendment.

12.3 Governors were advised the Curriculum part of the School Development Plan (SDP) had been updated to include a target re: writing.  Governors approved the updated Curriculum SDP.

13.
PHYSICAL RESOURCES COMMITTEE

13.1 Minutes: Mr Mckay highlighted the Revised Budget exercise aswell as the useful notes from Tamsin Moreton the LA Finance Officer, and the fact Ms Nowak will be invited onto the Premises Inspection Team.  Governors formally approved the Revised Budget exercise.
13.2 Virement: it was confirmed that there were no virements needing FGB approval. Governors asked that their thanks be passed on to Mrs Kemery for preparing the document explaining what a virement was.
13.3 The Terms of Reference for the Physical resources Committee and for Financial Responsibility were approved.
13.4 The decision made via e-mail to allow expenditure of over £4K to replace the two school copiers was ratified by Governors.
13.5 11th Class: with a potential increase in the school roll to around 310 in 2010/11 the need for an 11th classroom was becoming more immediate.  Without an additional class the school may have to look at increasing the size of junior classes.  It was agreed a Working Party comprising a representative from each committee - Mr McKay (PR), Mrs Hedge (Curriculum), Mr Upton (HR) and Ms Nowak (Staff)) should be set up to look at the financial and resource implications a rising school roll will have. 
13.6 Competency Forms: Mr McKay reported that not enough of these forms had been returned for the FGB to make an informed decision as to whether the PR Committee members had a full range of skills.  It was agreed this item should be included on the agenda for the next meeting.
AP Clerk to include on agenda for the next meeting.

AP Those Governors who have not already done so to return their Competency Forms to Mr McKay.

14. ENGAGING PARENTS WORKING PARTY

14.1 Governors noted the minutes of the Engaging Parents Working Party. It was agreed whilst the percentage of returned questionnaires was acceptable; Governors agreed that if their stand hand been manned throughout the Parent’s evening there might have been a better return.

15. GOVERNOR DEVELOPMENT EVENING

15.1 The all Governor and Subject Co-ordinator meeting was scheduled for 13th January 2010 at 3.30pm to coincide with the Wednesday Staff meeting. Governors were asked to let their Subject co-ordinator know if they were unable to make this meeting.
AP Governors unable to attend meeting on 13th January to let their Subject Co-ordinator know beforehand.

15.2 Mrs Teucher confirmed that the new Self-Evaluation Form (SEF) had been divided up between the Committees for monitoring and reviewing purposes.
16.
POLICIES

16.1 Child Protection Policy: approved.

16.2 Admissions Policy 2010/11: approved.

16.3 Complaints Policy: approved.

16.4 Disability Equality Scheme: Mrs Ellery confirmed that Mrs Worswick was due to review this Policy shortly. This item was therefore moved to the next meeting.

AP Clerk to put on the agenda for the next meeting.

16.5 The Clerk confirmed that whilst the Responding to Children’s Work Policy had not been included on the agenda for information, it had been approved at the last Curriculum Committee meeting, which is why it was circulated with the FGB papers for this meeting.

16.6 Freedom of Information Policy: Mr Serle agreed to review this policy with some help from the Clerk.

AP Mr Serle to review the Freedom of Information Policy.

17. TRAINING FEEDBACK

17.1 Governors thanked Mrs McWilliams for designing the Training Feedback Form, and agreed that the feedback on Complaints and E-Safety Training had been good.

18. CORRESPONDENCE

18.1 Governors were encouraged to use the Teachers TV channel as a source of training / information.

18.2 Mrs Teucher advised that she had been encouraged by the Diocese to include ‘People of Hope’ as an agenda item.  Father Frank was asked to seek further clarification as to the practical application of this item.

AP Father Frank to discuss ‘People of Hope’ with the Diocese.

AP Clerk to include on agenda for the next FGB meeting.

18.3 Mrs Teucher read out a card from the Crane family thanking them for Governors involvement in the pantomime. Governors agreed that further collaboration with the PTFA would be desirable.

19. AOB

19.1 Governors noted that the Buddy System Policy was due to be reviewed through the HR Committee by Mr Upton. Governors were invited to e-mail any comments they may have on the system to him for consideration as part of this review.
19.2  Governors asked that parental concerns regarding letters being sent home from school and not being received, either because they have not been given to children, or children have not brought them home, be discussed with staff. It was also requested that Parents are reminded in the next newsletter that letters from school are normally sent out on Tuesdays and Fridays.
AP Mr Upton to talk to staff about the above issue with staff.

AP Mr Upton to include reminder in newsletter about when letters are sent form school.

19.3 
Governors commended the school on an excellent Christmas Performance, particularly the clarity of the dialogue and the singing.

19.4 
Mr Poole brought to Governors attention the AGM for residents of Boscombe Crescent and the surrounding neighbourhood, which takes place on Tuesday 26th January in the Parish Hall, and invited Governors to attend.

AP Mr Upton to advise Ms Nowak of this event.

20. DATE OF NEXT MEETINGS

	FGB
	Physical Resources Committee
	Human Resources Committee
	Curriculum Committee
	Joint Governor / Subject Co-ordinator Meeting

	Wednesday 20th January 2010 7.30pm
	Wednesday 31st March 2010 6pm
	Thursday 4th February 2010 
	Tuesday 23rd February 2010 7pm
	Wednesday 13th January 3.30pm

	Thursday 29th April 2010 7.30pm
	Tuesday 6th July 2010 6pm
	Wednesday 9th June 2010 
	Thursday 24th June 2010 7pm
	

	Monday 24th May 2010 7.30pm
	
	
	
	

	Tuesday 20th July 2010 7.30pm
	
	
	
	


21. CLOSING PRAYER

Father Frank closed the meeting with a prayer.  The meeting ended at 9.35pm.
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