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ST AUGUSTINE OF CANTERBURY CATHOLIC PRIMARY SCHOOL

Boscombe Crescent, Downend, Bristol, BS16 6QR

Telephone: 01454 866690

Fax: 01454 866694

MINUTES OF FULL GOVERNING BODY MEETING 3

Wednesday 19th January 2011 @ 7.30pm

PRESENT:

Mrs Erika Teucher

Foundation Governor and Chair

Father Frank Bermingham Foundation Governor

Mrs Jude Ellery

Foundation Governor

Mrs Maeve Hedge

Foundation Governor

Mrs Louisa King

Foundation Governor and Vice-Chair 

Mr Jason Knight

Foundation Governor

Mrs Sue Stricker

Foundation Governor

Mr Peter Taylor

Foundation Governor

Mr Martyn Poole

LA Governor

Mr David Maddern

Parent Governor

Mr Micky McKay

Parent Governor

Mrs Kee Jones

Staff Governor

Mrs Janet Lewis

Staff Governor

Ms Frances Nowak

Staff Governor and Deputy Headteacher

Mr Pete Upton

Governor and Headteacher

IN ATTENDANCE:

Mrs Diana Phillips

Clerk

The meeting was quorate, and began at 7.30pm. 

1. 
WELCOME AND OPENING PRAYER

1.1 Father Frank opened the meeting with a prayer. Mrs Teucher welcomed everyone.

2. APOLOGIES AND PECUNIARY INTERESTS
2.1 Apologies were received from Mr King and Mr Serle.  All apologies were accepted. No apologies were received from Dr Conway.

2.2 No pecuniary interests were declared.

3. MINUTES OF THE LAST MEETING
3.1 Apart from the correction below all the minutes (incl. confidential minutes) of the last meeting were accepted as a true and accurate record:

6.3 should read maths ‘progress’ rather than ‘attainment’.
4. MATTERS ARISING
4.1 4.1 Ms Nowak confirmed she had met with the parent in question, who had suggested the school did not ‘blow their own trumpet’ enough. To this purpose an action plan had been compiled and was tabled to Governors who were invited to comment on it via e-mail to Ms Nowak. 

AP Governors to give their comments on the marketing action plan to Ms Nowak via e-mail.

4.2 4.2 Completed.

4.3 4.3 Ongoing.  Ms Nowak and Mrs Hedge to meet and discuss.

AP Mrs Hedge and Ms Nowak to review the Safeguarding Toolkit.

7.40pm Mrs Ellery arrived at the meeting.

4.4 4.4 Ms Nowak confirmed the policy had been completed and would be forwarded to the Clerk in due course.

AP Safeguarding Policy to be forwarded to the Clerk.

4.5 4.7 Ongoing. Those governors who had not already done so were asked to send their completed skills analysis forms to Mrs Hedge as soon as possible.

AP Outstanding skills analysis forms to be sent to Mrs Hedge as soon as possible.

4.6 4.21 Ongoing. Those Governors who had not already done so were strongly encouraged to send their brief biographies and pictures to Mr McKay as soon as possible so a completed list of governors can be circulated at the next parents evening.

AP Mr McKay to circulate the biographies and pictures he has collated so far to all Governors.

AP Clerk to forward Mrs Jones’ picture to Mr McKay.

AP All Governors who had not already done so to send a brief biography and a picture to Mr McKay.

4.7 9.3 Mr Upton informed Governors he had received a number of recommended changes to the school Admission Policy from the Diocese. It was agreed that he and Mr Knight would look at these ahead of the Admissions Committee meeting in March.

AP Mr Upton and Mr Knight to discuss Diocesian recommendations above.

AP Clerk to include on agenda for next Admissions Committee meeting.

4.8 9.4 It was agreed the current Complaints Policy should be approved for the purposes of 2010/11 whilst Mrs Ellery, Mrs Hedge, Mrs King, Mr Taylor and Mr Upton (possibly Ms Nowak) conduct an in depth review of this policy. The target date for completion of this review is the end of the academic year, ready for approval at the start of the next academic year.

AP The above mentioned Governors to undertake an in depth review of the current Complaints Policy.

4.7.1 The existing Complaints Policy was approved by Governors without change.

4.9 9.6 Ongoing. Mrs Ellery and Mr Upton to meet to discuss the Anti-Bullying Policy.

AP Mrs Ellery and Mr Upton to set date to discuss the above policy.

4.10 9.7 Mr Knight confirmed the new draft Attendance Policy had been circulated via e-mail just prior to the meeting. As Governors had not had time to read it they were asked to forward any comments to him by the beginning of March so any amendments could be made before the next FGB meeting.

AP Governors to comment on the above policy by the beginning of March.

AP Clerk to include on agenda for next FGB meeting.

4.11 10.4 Mr Upton tabled a paper outlining the reasons for installing a second gate near to the Pre-school entrance in order to equip  Governors with his rationale should they be approached about the issue on the playground.

4.12 13.1 It was agreed the Governor Open Morning would take place on the morning of 15th July, with the subject review meeting taking place on 13th July at 3.30pm.

5. PR COMPETENCIES

5.1 Mr McKay confirmed that of the four completed forms he had received there was sufficient competency to comply with the requirements of, the now defunct, FMSIS. He noted that overall the weakest area was ‘understanding of reporting the schools performance’.

6. SAFEGUARDING
6.2 See 4.3 above. 

7. POLICIES
7.1
Whistle-blowing Policy: Governors asked the school to clarify further the process involved in making staff, volunteers and students aware of this policy, and to consider providing a tick sheet for people to confirm they had read the policy, as this had been adopted in other industries as good practice. Governors also sought clarification as to who the ‘responsible person’ was.


AP Mr Upton to discuss the above with the Senior Management team (SMT) and report back to the next FGB meeting.

7.2 
Safeguarding Policy: see 4.4 above.

7.3 Complaints Policy: see 4.8 above.

7.4 Attendance Policy: see 4.10 above.

8. HEADTEACHER’S REPORT

8.1 The Headteacher confirmed he had received written and verbal feedback from parents about the 2010 Infant Nativity play, and Ms Nowak had received written feedback from the children.  The overall response had been positive, although some parents noted that limited ticket availability meant some Grandparents were unable to attend the performance. Mr Upton confirmed that he would be looking into holding the infant nativity in the church this year as increasing the number of performances would not be beneficial to the children.  The children themselves had greatly enjoyed performing together and would like to do more acting this year.
8.2 Governors enquired about the most recent INSET day, and were advised that the School Development Partner (SIP) had given an external advisor’s view on the school to staff as part of the focus on raising standards this year. Later the staff had shared ideas on good practice, as well as looking at target setting and making the process more manageable in line with new procedures.  Governors were also advised that the SMT were looking in depth at each class one by one with the relevant class teacher.  Mr Upton advised in the case of classes with a job-share the next review would take place on a day that the other partner teaches. This has proven to be a very worthwhile exercise so far for teachers and the SMT.
8.3 
Governors asked how the budget cuts would affect the school and were advised that job-cuts were likely within the LA itself, which could mean some LA initiatives no longer being available to the school. Funding wise the school would benefit from the pupil premium, which is based on free school meals data, as long as parents completed the relevant paperwork.

8.4
Governors were reassured the bulk of the year 5 repair and improvement costs listed in the recent Mechanical and Engineering Costs Report were associated with the replacement of the entire flat roof – should this be required, which is unlikely.

8.5 
Governors were advised the introduction of Assessing Pupil Progress (APP) was on track with the first round of writing teacher assessments having taken place, and maths APP now being used for a second year.

8.6 
The Headteacher tabled the Early Years Foundation Stage (EYFS) part of the Self-Evaluation Form (SEF) for Governors to take away and read.   It was agreed this should also be discussed in more detail at the next Curriculum Committee meeting. Governors were asked to forward any comments to Mr Upton by the end of January. 


AP Clerk to include on Curriculum Agenda.

AP Governors to make comments on above document by the end of January.

8.6.1 Governors were also informed the Headteacher would be visiting another school shortly to look at a document they are using instead of the SEF, to ascertain whether this could be an appropriate document for St.Augusine’s to adopt.

9.
MONITOR FGB OBJECTIVES
9.1 Code of Conduct: Mrs King tabled a model code of conduct for governing bodies issued by the National Governors Association (NGA), which she asked Governors to read and comment on by the beginning of March.  She specifically asked Governors to consider whether they felt it sufficient to adopt a generic code of conduct or whether a more detailed and bespoke version should be drawn up.
AP Governors to forward any comments re: Code of Conduct to Mrs King by the beginning of March.

AP Clerk to include on agenda for next FGB meeting.

10.
SUBJECT LINKS
10.1 Governors were reminded they should be meeting with their subject co-ordinator at some point during the next three terms, and if the teacher was unavailable for whatever reason they should talk to the Headteacher.

11.
COMMUNICATION

11.1 SEN statement for prospectus: Governors asked for more detail to be included in this report with regards gifted and talented children. 
AP Mr Upton to discuss with Mrs Worswick.

AP Clerk to include on agenda for the next FGB meeting.

12.
TRAINING

12.1
Skills Analysis: Governors noted that so far the skills analysis had shown there was an over-reliance on one Governor to provide legal expertise, and safeguarding was an area where additional training would be beneficial. Governors thanked Mrs Hedge and Mrs King for their work so far on this analysis.

12.2
Parental Engagement Through ICT: it was agreed that whole FGB training could be considered on this issue for the next Governor Development Evening which should coincide with the launch of Merlin.

12.3
Dealing with Challenging Behaviour: Those Governors working on the review of the Complaints Policy were encouraged to take the feedback from this course into consideration.

12.4 
Admissions: Governors noted this training report which was circulated after the agenda had been sent out.

13. GOVERNOR E-MAIL ADDRESS

13.1 Governors were advised that there were many more cons to having a generic e-mail address for Governors than there were pros. Mrs King agreed to circulate the paper she had prepared on the subject for Governors to comment on at the next FGB meeting.
AP Mrs King to circulate paper on generic Governor e-mail address.

AP Clerk to include on agenda for the next meeting.

14.
GOVERNOR FORUM

14.1 Governors were advised that they needed to be clear about what they hoped to achieve by holding these forums for parents, especially as Governors should be the last port of call for any potential complaints. It was felt to be vitally important that parents understand the parameters of these meetings before they took place to avoid frustration e.g being unable to discuss individual children or complaints, and for this purpose a leaflet would be sent out ahead of the meeting.  It was agreed each forum event should be focussed on a topic, and then be opened up to questions, with forums taking place once a term.  The minutes of the FGB meetings could also be used as a tool for generating discussion.  Governors agreed the first topic would be looking at the roles and responsibilities of Governors. Mrs Hedge, Mrs Teucher, Mrs Ellery, Mr Poole and Mrs King all agreed to attend the first forum.

AP Mrs Teucher and Mrs King to draft a letter to parents about the above forum.

15. 
CLERK’S BRIEFING

15.1 The Clerk confirmed she had now inserted the relevant Governor platforms onto Merlin and would be looking to attach pictures and link them to these platforms.

15.2 Governors were advised the school already carried out a similar reading progress check to the one recently proposed by the Government.

9.10pm Mr Knight left the meeting briefly return for AOB below.

16.
CORRESPONDENCE
16.1
Mrs Teucher made governors aware of a document entitled Looking After Leaders’ which she would be passing on to the Human Resources committee to look at further.  She highlighted the recommendation in the document that stated all meetings should be completed by 9pm.


AP Clerk to include on agenda for the next HR meeting.

17.
AOB

17.1 
Mr Knight advised he had attended a recent PTFA meeting concerned with the Parish Summer Event as a representative of the FGB.  He confirmed Governors had been requested to run the tea stand again this year, and asked that as many people volunteer to help as possible. He also suggested it was important for people to know it is a Parish event and not just a PTFA event. Mr Upton agreed to ask a member of staff to attend the monthly Summer Event meetings.

17.2  
Governors thanked Mr Poole for all his work on the 40th Anniversary celebrations saying it had been a highlight of the school year.

18. DATE OF NEXT MEETINGS

	FGB

(All meetings 7.30pm unless stated otherwise)


	Physical Resources 

(All meetings at 6pm unless otherwise stated)
	Human Resources

(All meetings at 7pm unless otherwise stated) 
	Curriculum 

(All meetings at 7pm unless otherwise stated)
	Admission Committee
	Governor Open Day

	Wednesday 16th March
	Thursday 28th April
	Tuesday 29th March
	Tuesday 8th February
	Tuesday 1st March 1.30pm
	Friday 15th July

8.30am onwards.

	Monday 9th May
	Tuesday 5th July
	Thursday 16th June
	Thursday 23rd June
	
	Subject 

Review Meeting

	Thursday 14th July
	
	
	
	
	Wednesday 13th July 3.30pm


22.  
CLOSING PRAYER: Father Frank closed the meeting with a prayer. 

 The meeting ended at 9.40pm.
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