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PRESENT:

Mrs Erika Teucher

Foundation Governor and Chair

Father Frank Bermingham
Foundation Governor

Dr Myra Conway

Foundation Governor

Maeve Hedge

Foundation Governor and Vice-Chair

Mrs Louisa King

Foundation Governor

Mr Phil King


Foundation Governor

Mr Jason Knight

Foundation Governor

Mr Peter Taylor

Foundation Governor

Mr Martyn Poole

LA Governor

Mr David Maddern

Parent Governor

Mr Micky McKay

Parent Governor

Mrs Kee Jones

Staff Governor

Mrs Janet Lewis

Staff Governor

Ms Frances Nowak

Staff Governor and Deputy Headteacher

Mr Pete Upton

Staff Governor and Headteacher

IN ATTENDANCE:

Ms Joy Donovan

School Improvement Partner (SIP)

Mrs Diana Phillips

Clerk

The meeting was quorate, and began at 7.35pm. 

1. 
WELCOME AND OPENING PRAYER

1.1 Father Frank opened the meeting in prayer.

2. APOLOGIES AND PECUNIARY INTERESTS
2.2 Mrs McWilliams, Mrs Ellery and Mr Serle sent apologies they would not be able to attend the meeting. All apologies were accepted.  

2.3 There were no declarations of interest.

3. SCHOOL IMPROVEMENT PARTNER REPORT
3.1 The report was tabled and noted by Governors.  Additional comments made by the SIP were as follows:

· It is fairly common in schools for teachers to not immediately fully understand their role in data tracking and monitoring progress. This situation has improved in St.Augustine’s, and although there are still some members of staff not realising the importance of timely data provision, this is an improving picture.

· Vulnerable children are those whom the school defines as vulnerable e.g. children from the traveller community, children who have English as an additional language (EAL) etc.  Those identified by St.Augustine’s as being vulnerable do well.

· The less than expected progress being made by children in Year 3 to Year 5 may not necessarily be no progress. However, it did suggest there was work to do in embedding accurate assessment and the use of data to inform planning throughout the school.

· At the moment the school’s attainment is good (2), with progress being judged satisfactory (3).  This would convert to an Ofsted grading of ‘satisfactory’ within the new framework.

· Whilst more evidence for the judgements made in the Self-Evaluation Form (SEF) is required, the judgements themselves were right.  Due to the impact of staff sickness at the school the role of the middle managers / subject co-ordinators should be strengthened to allow the slack to be picked up more easily in the event of a member of staff falling ill.  For this reason the SIP judged the SEF to be verging on ‘good’ rather than an outright ‘good’.

· Once assessment and teaching improve then the more challenging Fischer Family Trust ‘D’ targets can be set.

· A lot more could have been contained in the category ‘What the school is particularly good at’ as the school is good at many things.  However, the SIP summarised by saying everything the school does well is rooted in the school ethos, with all Every Child Matters (ECM) outcomes being met.  Everything is in place except for the assessment and the tracking.

3.2 On being questioned by Governors on her thoughts on the lack of progress in writing in KS2 the SIP advised she had not yet seen detailed data relating to this year’s optional SATs results, but was planning to look at progress and standards during her visit in the autumn. 

3.3 It was noted that children coming into Year 6 having made less than expected progress in KS2 resulted in enormous pressure being put on the year 6 teachers to bring them on. Therefore it was imperative children made progress across the KS2 year groups.  The SIP advised teachers are currently developing skills for continual assessment, which gives a more accurate picture than the results of a test taken on one particular day.  Governors also needed to bear in mind since new APP numeracy tests have taken place this year, an accurate comparison with last years results which were based on a single test prevent a ‘like for like’ comparison. Regular assessment at the end of each unit of work would help teachers to be more proactive in putting things right early on as the single test system relied heavily on test results coming in at the end of a year when the child was about to transition to another class.  Governors were also made aware of a visit by the South Gloucestershire moderator who had advised that the implementation of numeracy APP was the most difficult out of all the subjects, and it should therefore be alot easier to implement APP for other subjects.

3.4 Governors informed the SIP that for the next year the School Development Plan would focus on raising standards.  The SIP noted that the Hedateacher and Deputy Headteacher could no longer be expected to do all the monitoring as there were too many other demands on their time.  The responsibility for this needed to be shared with the subject co-ordinators, which would also broaden their personal development opportunities.  However this would have a supply cost.

3.5 Governors thanked the SIP for her time.

8.05pm Ms Donovan let the meeting.

4. MINUTES OF THE LAST MEETING

4.1 The minutes of the last meeting were accepted as a true and accurate record.
5.
MATTERS ARISING
5.1 4.1 Mrs Hedge advised that the publicity flyer had been updated and was ready to be sent out in September. The action pertaining to the contact sheet was ongoing for September.  Mr Knight advised on a recent article in the Bristol Evening Post (13th July 2010), which reported another 2,500 new houses were to be built around Emersons Green by 2016.

AP Mrs Hedge to talk to office staff about the contact sheet, and send out the new publicity flyer in September.

5.2 4.3 Completed. 

AP Mr Knight to e-mail clerk feedback from Safer Recruitment Training.

5.3 4.4 Completed.

AP Mr Knight to e-mail clerk feedback from Safer Recruitment Training.

5.4 4.5 Ongoing.

AP Mr King to collate parent’s e-mail addresses.

5.5 4.7 Ongoing.

AP Chairs of committees to forward information about their committees to the Clerk for inclusion in the school newsletter.

5.6 4.8 Ongoing. This is due to take place this week.

AP Mr McKay to discuss PR section of the SEF with Headteacher by end of term.

5.7 5.2 Completed. It was confirmed no training was available for assessing threshold applications.  However the recent e-mail circulated by Mrs Hedge had clarified the process.

5.8 6.1 Completed.

5.9 9.1 Completed.

5.10 10.6.1 The Engaging Parents Working Party had not met since this action was agreed upon. The second action had been completed.  The Chair advised the best way Governors could support the Headteacher in general was to ensure he had robust policies.  Mr King and Mrs Teucher had also discussed others ways they personally could support the Headteacher.

AP EPWP to discuss supporting parents in their parenting skills. 

5.11 13.3 Ongoing. Governors were advised the Headteacher had recently announced in the school newsletter that the he would now fall in line with the practice of most South Gloucestershire schools, which is to only authorise absence for holidays during the term under exceptional circumstances.  Whilst it is built into the existing Attendance Policy that the decision to authorise or reject a request of this type lies with the Headteacher, it was agreed it would be helpful to include a sentence indicating this tougher stance would now be taken. Governors agreed that Mrs Teucher as Chair of the Governors could approve this policy on behalf of the FGB for expediency.

AP Mr Upton / Mr Knight to include above phrase in the Attendance Policy and once approved send to Clerk.

5.12 14.1 Mrs Teucher thanked all those Governors who attended the ‘ New Parents Evening’.

5.13 18.1 Completed.

5.14 18.2 Completed. Mrs Teucher thanked Mr and Mrs Knight and all those who gave up their time to serve on the Governor’s Tea Stall.

5.15 18.4 Completed. Mrs Teucher thanked Mrs Hedge and Mrs Jones for all their efforts. Governors agreed it had been a worthwhile experience for them. Ms Nowak was asked to canvass staff for their feedback on the event.

AP Ms Nowak to canvass staff opinion on the Governor Open Day.

5.16 18.5 Completed.

5.17 18.6 Governors agreed the end of year Mass had been lovely.

5.18 18.9 Discussed later in the meeting, but noted here that Mr Poole would now be ‘heading up’ this project.

5.19 18.10 Completed. Staff had discussed this policy and raised no issues.  

AP Mr King to send completed Allegations of Abuse against Staff Policy to Clerk.

5.20 18.13 Completed.

6.
COMMITTEE REPORTS
6.1 Human Resources: Governors noted the minutes of the meeting, which took place on 9th June 2010.  Mr King advised the majority of the meeting was taken up with addressing the outstanding issues with regards Safeguarding and reviewing the SDP. He welcomed a more focussed approach to the 2010/11 SDP.
6.2 Curriculum: Governors noted the minutes of the meeting, which took place on 24th June 2010.  Mrs McWilliams although absent from the meeting had forwarded some notes to Mrs Hedge to read out.  The Following points were noted:
· Most of the meeting was taken up looking at the analysis of the optional and Year 6 end of year SATs data.  The results of the KS1 and foundation data were positive. SMT will update the Curriculum Committee further on the issues relating to KS2 literacy (writing) at the next Curriculum meeting.

· A presentation was given by Mrs Dunne the History co-ordinator on the Governor Open Day, and it had been good to see the children so excited about history. Presentations from the DT, Art and Literacy co-ordinators were given to Governors at the Subject Review Meeting on 7th July. It was noted that Mrs McWilliams had written to Downend School to thank them for their support with DT.  It was also confirmed the Lego challenge would take place again next year.

· Assessing Pupil Progress (APP) will be introduced in Literacy next year.

6.2.1 Mrs Teucher advised Governors that she had invited Ms Penny Steadman (the LA moderator who had recently been into school as part of a LA random selection program to moderate Year 4 assessments and marking) into school for a meeting with the Hedateacher, Ms Nixon and Curriculum Governors including Mrs Jones and Ms Nowak. She had given a detailed presentation on the benefits of APP, and felt that St.Augustine’s teachers were doing accurate but too much assessment (although this may have been a misunderstanding as levelling is done three times a year not six as she suggested). She advised that APP would lessen the assessment workload for teachers. Ms Steadman had been very encouraged by the work the school had already done to implement the numeracy APP.  As she is a Catholic, and part of the Parish she would be willing to come back into school and offer some free advice next year.
6.3 Physical Resources: Governors noted the minutes of the Physical Resources meeting that had taken place on 6th July 2010.  Mr McKay advised PR Governors had looked at ways to increase revenue mainly through more lettings and the Gift Aid scheme.  The premises inspection report was also discussed with actions in place to look at the daytime building security.  Governors were pleased to learn that the school had been put in the ‘low priority’ category on a recent LA Health and Safety inspection, which meant they could operate safely.

6.3.1 Those Governors who talked to kitchen staff at the Governors Open Day asked if Mrs Hedge could include in her letter to the LA the issue of St.Augustine’s kitchen staff being diverted to other schools.

AP Mrs Hedge to include issue re: diverting of staff in her letter to the LA.

6.3.2 LA Budget Recommendations: Mr McKay reported that having scrutinised the 2010/11 budget, recently approved by Governors, the LA had come back with some recommended adjustments (circulated to Governors as a late paper).  The FGB approved these recommended adjustments with the exception of those advising increases in overtime budgets. These changes have resulted in the contingency fund (unallocated revenue funding) to increase from £3,583 to £4,182.

7.
SCHOOL DEVELOPMENT PLAN

7.1 Governors were advised that the 2010/11 SDP was very different to previous years, with fewer action points that focussed specifically on raising standards and covered just one year.  Governors had no additional comments to make on this document it was therefore handed over to Mr Upton to add the final details and send back to the next FGB meeting for approval.  
AP Mr Upton to finalise SDP and send to Clerk .

8.
SAFEGUARDING

8.1 Governors were advised that whilst much of what was on the Safeguarding Action Plan had been addressed, in hindsight it was a bit ambitious to get everything done by the end of term.  However, most of what was required was already in place and just needed tightening up and formalising.  Mrs Hedge and Ms Nowak would look at the action plan again before Christmas and make sure that everything was in place.
AP Ms Nowak and Mrs Hedge to review Safeguarding Toolkit before Christmas.

8.2 Ms Nowak advised Governors that she had more or less completed the Safeguarding Policy before the recent Ofsted inspection.  Since this inspection highlighted a few areas that needed looking at in a bit more depth she has delayed sending it to Governors until these issues have been ‘bottomed out’ in the policy.

AP Ms Nowak to complete Safeguarding Policy and send to Clerk.

8.3
It was agreed the induction procedures should be discussed at the next FGB meeting.

AP Clerk to include on the next FGB meeting agenda.

9. POLICIES

9.1 Security Policy: Governors asked that under ‘Locking Areas’ the policy be amended to read ‘ intended to be sterile’.  The policy was approved pending this amendment.
AP Mr Upton to amend Policy and send to Clerk.

9.2 Homework Policy: Ms Nowak advised staff had modified the Governor’s suggestion re: timetables to read a ‘20 minute numeracy session’.  However, the amendment re: writing had been included as suggested by the Curriculum Committee. This policy had already been approved at Curriculum Committee pending the above amendments, and was circulated for information only. Governors thanked Ms Nowak for producing such a comprehensive Homework Policy.
9.3 The More Able, Gifted and Talented Policy was approved by Governors, having been amended by Mrs Worswick after the Curriculum Meeting on 24th June2010.
9.4 Other polices circulated for information were noted by Governors.

10.
TRAINING

10.1 The Chair congratulated Governors on the amount of training they had undertaken this year.

11.
HEADTEACHER’S REPORT

11.1  Mr Upton said thanks was due to Mrs Worswick for representing the school at a tribunal whereby the parents of a child were seeking a statement for their child - a request which the school did not support.  The tribunal found in favour of the school.
11.2 Admissions: Governors were informed the school roll was currently at 305 possibly increasing to 306 in September. The following class structure for 2010/11 was noted by Governors:

	R
	R/1
	1
	2
	2/3
	3
	4
	4/5
	5/6
	6

	27
	12/15
	30
	30
	15/14
	32
	32
	9/24
	21/12
	33


11.2.1 It was reported most Year 6 children would be attending Downend School next year or Ridings. In all children would be transitioning to about ten or twelve different secondary schools.

11.2.2 Governors were advised that a number of other primary schools in the locale were finding they had a low Reception intake for 2010/11. 

11.3 Governors asked whether there should be an e-mail address made available for parents on which they could respond to the school/ Governors on certain issues.  It was agreed this could be looked into next year.

AP FGB to discuss whether a generic e-mail address could be available for parents to provide feedback to the school/ Governors.

11.4 Curriculum and Standards: No written report of the latest Ofsted inspection was available yet.

11.5 Extended Schools: It was reported the building work was on time and on budget.  As there was no money available to buy furniture it was agreed to mention this in the next Gift Aid letter to be sent out in September to parents.  Mr Upton also confirmed he had met with Mrs Myra Woods to discuss usage of the new room by the uniform organisations.

11.5.1 Governors were advised that because a job specification for the After-School Club play leader post had to be drawn up at the request of the LA, placing this recruitment advert had been delayed. Therefore only two suitable applicants had applied – Mrs Harding and Mrs Broad, one current and one recent employee of the school.  This means that at present the After-School Club can only serve 16 children.  Applications to the club will probably be selected via ‘names out of a hat’ system.  Attendance at the club will be charged at a rate of £7 per session.

11.5.2 In response to Governors questions Mr Upton confirmed that the management of the club came under his jurisdiction, however since many schools managed their after-school clubs through a separate committee made up of stakeholders including a Governor, he suggested St.Augustine’s may also go down that route.  Mrs Teucher offered to make herself available to sit on this management committee.  The Human Resources Committee would monitor the development of the After -School Club.

AP Clerk to include monitoring of After-school Club on the next HR meeting agenda.

11.6 Governors noted the school was currently in the ‘Sing Up’ celebration and would be trying to achieve the silver standard.

11.7 The recent changes to staff were noted by the Governors.  Mrs Teucher advised she had written on behalf of the FGB to thank them for their service to the school.

11.7.1 Governors were informed that Mrs Baker would be temporarily replacing Mrs Barber in Year 4 for a term until a replacement could be recruited. It was also noted that interviews would be held on 9th September for a replacement for Mrs Robinson. Mrs Teucher and Mr Poole agreed to be part of this interview panel.

11.8 Governors asked Mr Upton to thank the relevant members of staff for running the Pyramid Club whose last meeting was held that night.

12.
COMMUNICATION
12.1 There was nothing to report on this standing agenda item.

13.
SEF

13.1 The Chair relayed the following advice from the LA regarding the formulation of the SEF:

The responsibility for writing the SEF lies with the SMT and Headteacher as Governors are in no position to self-evaluate the nitty grity of the school.  Governors should, however, be responsible for agreeing the judgements in the SEF are valid, and this is done by an ongoing evaluation process.
Monitoring and writing the SEF should not be a one off exercise like the schoool profile - it should be a live continually updated document that is embedded throughout the school.  Governors need to ask questions such as - 'why do you think your teaching and learning is outstanding?; 'who checks the Heads observations and judgements are in line with other schools?'; 'what are the levels of accountability?’ etc. There is guidance on the new SEF on the Ofsted website.

It was agreed the process Governors would use for monitoring the SEF would be discussed at the next Governor Development evening.

13.2 The Headteacher reported that progress had been made on bits of the SEF but it still needed to be pulled together into a complete document.

14. PTFA REPORT

14.1 The Headteacher tabled a financial schedule detailing where the PTFA funding had been spent this year.  It was noted that so far most of the PTFA funds had been spent on the Abacus Evolve maths scheme.  However, a large amount is due to be spent on new play equipment for the infant playground, the exact amount will not be know until September when the various reps come in and quote on their company’s play equipment.  Without the costof the play equipment, and a recent purchase of Lego, the school had so far spent £3,891.71.
14.2 Mrs Hedge agreed to send a letter of thanks on behalf of the Governors to the PTFA for all their fund-raising efforts this year.
AP Mrs Hedge to send thank you letter to PTFA.

15.
SCHOOL COUNCIL

15.1 Governors were advised that due to unavoidable circumstances the minutes of the School Council would not be available.  However, Mr Taylor had attended the last meeting, and reported that it was a lot of fun.  He was also impressed by how articulate some of the younger children were about what they wanted to see happen at the school. 

15.2 Mr Upton advised that the Council had met again today to choose the colour scheme for the extended room. 

16. CLERK’S BRIEFING

16.1 The Clerk advised that since the change in Government many policies, schemes etc. were in a state of flux.

16.2 It was agreed the quorum for committee meetings should remain at 4 for the next year.

16.3 Mrs Teucher confirmed that a new Foundation Governor had been nominated by the Parish to replace Mrs McWilliams.

AP Clerk to invite this person to the next FGB meeting.

17. CORRESPONDENCE

17.1 Mrs Teucher advised she had received a lot of correspondence, with regards schools becoming Academies, from both the LA and the Diocese.  It was agreed that although St.Augustine’s would not qualify to become an academy Mrs Hedge would monitor any developments in this area.

17.2 Governors were notified of a PTFA invite to a team-building event.

17.3 Mrs Randall had sent a thank you card for the gift she received from Governors on leaving the school.

18. AOB

18.1 SATs Boycott: Mrs King, Chair of the Pay Panel, reported that they had decided no action would be taken against the Headteacher in respect of the recent boycott of SATs.
18.2 Governor Development Evening: Mrs Teucher reminded Governors the date for this meeting was 7th September the time was yet to be confirmed.  All Governors were encouraged to try their best to attend the meeting, where the Governor objectives from the previous year would be reviewed and new objectives for 2010/11 will be agreed.   Mrs Teucher advised she would send out some initial thoughts ahead of this meeting.
AP Mrs Teucher to send out more details re: Governors Development evening.

18.3 40th Anniversary Celebrations: Mr Poole reported back to the FGB regarding plans to commemorate the 40th anniversary of the school.  After considering the options he thought it would be a good idea to do something for the community.  Mr Poole has therefore contacted the LA about a community Garden Project in George V Fields.  The LA and the Parish Council have agreed to fund the cost of planting the garden, and to name it ‘St.Augustine’s Community Garden’.  The school would need to find funding for one or two benches, which would be painted in bright colours.  The project could also be expanded to include a rounders pitch and brightly coloured bins.  Governors approved funding for two new benches at the park. It is anticipated the garden will be planted in October 2010.
18.3.1 Mr Poole also suggested that a Mass take place in the park / school with ex-pupils being invited to attend.

AP Mr Poole to progress.

18.4 The Clerk notified Governors she had received a certificate of attendance at the Professional Development for Clerks course
18.5 Governors noted Ms Nowak had received her certificate for passing the online Safe Recruitment training.

18.6 Governors approved the Year 6 residential visit for 2011.
19. CONFIDENTIAL MINUTES

Confidential items from this meeting have been minuted separately.

20. DATE OF NEXT MEETINGS

	FGB

(All meetings 7.30pm unless stated otherwise)


	Physical Resources 

(All meetings at 6pm unless otherwise stated)
	Human Resources

(All meetings at 7pm unless otherwise stated) 
	Curriculum 

(All meetings at 7pm unless otherwise stated)
	Governor Development Meeting

	Tuesday 28th September 
	Thursday 11th November
	Mon 11th October
	Monday 1st November
	Tuesday 7th September

	Thursday 25th November
	Thursday 28th April
	Tuesday 29th March
	Tuesday 8th February
	

	Wednesday 19th January
	Tuesday 5th July
	Thursday 16th June
	Wednesday 25th May
	

	Wednesday 16th March
	
	
	
	

	Monday 9th May
	
	
	
	

	Thursday 14th July
	
	
	
	


21.  
CLOSING PRAYER: Father Frank closed the meeting with a prayer. 

 The meeting ended at 9.50pm.
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