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ST AUGUSTINE OF CANTERBURY CATHOLIC PRIMARY SCHOOL

Boscombe Crescent, Downend, Bristol, BS16 6QR

Telephone: 01454 866690

Fax: 01454 866694

MINUTES OF FULL GOVERNING BODY MEETING 1
Thursday 22nd September 2011 @ 8pm

PRESENT:

Father Frank Bermingham Foundation Governor
Dr Myra Conway

Foundation Governor

Mrs Jude Ellery

Foundation Governor

Mrs Maeve Hedge

Foundation Governor

Mrs Louisa King

Foundation Governor

Mr Jason Knight

Foundation Governor
Mr Martyn Poole

LA Governor

Mr Micky McKay

Parent Governor

Mrs Janet Lewis

Staff Governor

Mrs Jayne Pitt

Staff Governor

Mr Pete Upton

Governor and Headteacher

IN ATTENDANCE:
Mrs Diana Phillips

Clerk

The meeting was quorate, and began at 8pm. 

1. 
WELCOME AND OPENING PRAYER

1.1 Father Frank opened the meeting with a prayer. Mrs King, who chaired the meeting in the absence of Mrs Teucher, welcomed Mrs Pitt (new Staff Governor) to the meeting.

2. ELECTION OF CHAIR AND VICE-CHAIR
2.1 The Clerk confirmed she had received only one nomination each for the position of Chair and Vice-Chair – Mr King (Chair) and Mrs Teucher (Vice-Chair) were duly elected.
3. APOLOGIES AND PECUNIARY INTERESTS
3.1 Apologies were received and accepted from Mrs Stricker, Mr Serle, Mr Taylor, Mr King, Mrs Teucher, Mr Maddern and the new Staff Governor – Mrs Price.  Mr Knight sent apologies he would be arriving late.
3.2 No interests were declared.

4. MINUTES OF THE LAST MEETING
4.1 Apart from the following amendment the minutes of the last meeting were accepted as a true and accurate record:-
16.2 – the recruitment process referred to was the appointment of the Deputy Headteacher.
5. MATTERS ARISING
5.1 2.2 Completed.
5.2 5.4 Ongoing. 

AP Mr Mckay to contact the new Business Manager re: school profile.

5.3 5.6 Completed.
5.4 5.7 Ongoing.  Mrs Ellery confirmed the Equal Opportunities Policy needed to be significantly updated before it could be approved by Governors.

AP Mrs Ellery to locate a model Equal Opportunities Policy and update the school’s own version of this document in consultation with Mr Upton.
5.5 5.8 Completed.

5.6 5.9 Ongoing.

AP Mr Maddern to attempt to convert the prospectus into a version compatible with school software.
5.7 5.10 Completed.

5.8 5.12 Completed. Each junior teacher included instructions on how to contact them in their introductory letters sent out at the beginning of term to parents.
8.20pm Mr Knight arrived at the meeting.
5.9 5.14 Governors agreed they had done a lot to get feedback from parents on a system of parent reps for each class, and had received no response.  It was agreed the matter should now be closed.

5.10 5.15 Completed.

5.11 7.1 Completed.

5.12 8.2 Mr Upton confirmed parents were consulted on the new RE scheme through a letter sent out in the book bags.

5.13 9.1 Completed.

5.14 10.1 See 5.4 above. The Race Equality Policy was discussed later in the meeting.

5.15 11.1 All actions have been completed or will be completed once the PR and HR committees have met.

5.16 12.1 It was agreed staff should be reminded nearer the time to submit subject reports to the subject review meeting in a consistent format.

6. STANDING ORDERS, TRUST DEED AND MISSION STATEMENT
6.2 The Standing Orders for 2011/12 were reviewed and approved by Governors.
6.3 The school Trust Deed was noted by Governors.

6.4 The school Mission Statement was reviewed and approved by Governors.
7. SAFEGUARDING
7.1 The Headteacher’s safeguarding report was noted.  Mr Upton confirmed that every member of staff would require safeguarding induction training which would be delivered by Mrs Worswick.
7.2 Governors were asked to let Mr Upton know whether they had undertaken Safeguarding or Child Protection training so he could update his audit.
AP All Governors to let Mr Upton know whether they have undertaken any of the above training.

8.
SDP/SEF
8.1 Governors approved this document on condition that implementing the new science scheme was specifically included.
AP Mr Upton to include the above in the SDP/SEF.
8.2 It was agreed the new SDP/SEF would be monitored mainly through the FGB Meetings- one section at a time.  Committees would be asked to look at some sections before they came to FGB meetings.
8.3 Governors were made aware that members of SMT are part of the improving schools scheme, and as part of this they would be producing an improving school plan for staff which would be similar to the SDP -but in more depth - particularly with regards the delivery of the curriculum. It is expected the Curriculum Committee will monitor this document once produced.
9.
GOVERNOR DEVELOPMENT EVENING
9.1 The minutes from the Governor Development meeting were noted. All actions were ongoing.
10.
POLICIES
10.1 Race Equality Policy – approved.
10.2
Security Policy – approved.
11.
HEADTEACHER’S REPORT
11.1
The Head’s report was noted.
11.2
In response to questions from Governors Mr Upton confirmed there were a number of cases currently under review regarding children with significant levels of absenteeism. He also confirmed the school was working with parents and the Education Welfare Officer, trying to tighten things up in terms of attendance with the possible introduction of fines for parents.

11.3
The Headteacher tabled a paper regarding the Year 6 residential trip.  Governors took a few moments to read the information provided – and in response to their questions Mr Upton confirmed the school refer to the facilities’ own risk assessment while planning the trip, as well as conducting their own. The trip as a whole including all activities would have a general risk assessment.

11.4
Governors approved the Year 6 residential trip.

11.5
At this point in the meeting Mr Upton confirmed that he received feedback from the Business Manager once a week, and this would be fedback to the Governing Body by the Partnership Governor – see below.
9.05pm Mrs Pitt left the meeting.
12. TRAINING
12.1 Governors noted the training reports from Mrs Hedge and agreed that a prayer booklet should be put into the book bag of each child at the school to help support parents in encouraging their child’s faith.
AP Father Frank to request a copy of a prayer booklet for each child from the Diocese.
13.
COMMUNICATION
13.1 AP Mr Upton to include a date for his parent’s surgery in the next school newsletter.
13.2 Mrs King was tasked with identifying a Governor to take responsibility for the Parent’s Evening Rota.
AP Mrs King to identify a Governor to organise the above.
14. COMMITTEE MEMBERSHIP ETC.

14.1 Curriculum Committee: - Mrs Hedge, Dr Conway, Mr Knight, Mrs King, Mrs Teucher, Mrs Stricker, Mrs Pitt and Mrs Price.

Physical Resources Committee:- Mr Poole, Mr McKay, Mrs Hedge, Mrs Lewis, Mr Serle, Mr Upton, Mr Taylor, Mr Maddern.

Human Resources:- Mr King, Mrs King, Father Frank, Mr Poole, Mrs Ellery, Mrs Teucher, Mr Upton, Mr Taylor, Mr Serle and Mr Knight.

Admissions:- all Governors.

Head’s Performance Review – Mrs Teucher, Mr King and Mrs Ellery.

Pay Panel:- Mr King, Mrs King and Mr Poole.

Health and Safety Governor: – Mr McKay; Safeguarding Governor- Mrs Hedge; SEN Governor – Mrs Ellery; Race Equality Governor – Mr King; Premises Inspection Team- Mrs Lewis; Subject Links – Mrs Teucher; EYFS – Mrs Stricker; School Council – Mr Taylor; Attendance Governor – Mr Knight; Training Governor – Mrs Hedge; Ecological Governor – Mrs Pitt and Partnership Governor – Mr Poole.
15.
CLERK’S BRIEFING

15.1 The Clerk drew Governors attention to her notes on confidentiality of meetings, and noted that whilst FGB meeting minutes are publicly available after they have been approved she would appreciate it if all requests for committee minutes were forwarded to her.
15.2 It was agreed the Clerk would offer some help to those having difficulty logging onto Merlin at the next meeting.
16.
AOB
16.1
Governors agreed the new commercial rates for the hire of the extended room would be - £40 per session (up to 4 hours), £50 (up to 4 hours) on a weekend and £80 for a whole day.
17.
DATE OF NEXT MEETINGS

	FGB

(All meetings 7.30pm unless stated otherwise)


	Physical Resources 

(All meetings at 6pm unless otherwise stated)
	Human Resources


	Curriculum 

(All meetings at 7pm unless otherwise stated)
	Governor Dev. Eve

	Wednesday 30th November 2011
	Thursday 17th November 2011
	Friday 7th October 2011
	Monday 5th December 2011
	Wednesday 7th September 2011

	Tuesday 24th January 2012
	Monday 30th January 2012
	Friday 24th February 2012
	Tuesday 28th February 2012
	

	Monday 19th March 2012
	Monday 23rd April 2012
	Friday 25th May 2012
	Wednesday 20th June 2012
	

	Monday 14th May 2012
	
	
	
	

	Tuesday 10th July 2012
	
	
	
	


19.  
CLOSING PRAYER: Father Frank closed the meeting with a prayer. 

 The meeting ended at 9.35pm.
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