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The meeting was quorate, and began at 7.35pm. 

1. 
WELCOME AND OPENING PRAYER

1.1 Mr King opened with a prayer and welcomed everyone to the meeting.
2. APOLOGIES AND PECUNIARY INTERESTS
2.1 Apologies were received and accepted from Mrs King and Father Frank.  Mr McKay had sent apologies he would be arriving late.  Mr King informed all Governors of Mr Maddern’s resignation.
2.2 Mr Knight declared an interest at 4.8 below as he has a child in Yr4/5.
3. MINUTES OF THE LAST MEETING
3.1 The minutes of the last meeting were accepted as a true and accurate record.
4. MATTERS ARISING
4.1 5.2 This action was no longer required as the law pertaining to the School Profile has now been repealed.
4.2 5.4 Completed.  Mrs Ellery confirmed she had referred to other Equal Opportunities Policies, but had found them quite cumbersome and felt that the one already used by St.Augustine’s was sufficient.  She had made a few amendments in conjunction with Mr Upton.  See 10.2 below.
4.3 5.6 This action was no longer required as the school are now investigating how to convert the prospectus into Word.

4.4 7.2 Completed.  Governors were advised they needed to update their safeguarding training. It was agreed to ask Mrs Worswick whether she would be able to provide this training at the beginning of the next FGB meeting.

AP Mr Upton to invite Mrs Worswick to the next FGB meeting to provide Safeguarding Training to Governors.

4.5 8.1 Completed.
4.6 12.1 Completed.

4.7 13.1 Completed. It was noted three parents had attended the last Governor forum.

Mr Knight declared an interest in 4.8 below as he has a child in year 4/5.
4.8 13.2 Completed. It was agreed the questionnaire circulated at the last Parent’s Evening should be sent to all Year 4/5 parents, as they had not attended Parent’s Evening due to Miss Gwyer taking early maternity leave.

AP Mr Upton to send the Parent’s evening questionnaire to all Year 4/5 parents.

7.45pm Mr McKay arrived at the meeting.
5. COMMITTEE REPORTS
5.1 Human Resources:- the minutes of the meeting held on 17th October 2011 were noted. Mr King reiterated the point he had made about recruiting new Governors, encouraging people to be realistic about the workload potential candidates would be asked to take on.
5.1.1 Dr Conway was appointed the EYFS link Governor.

5.1.2 The terms of reference for the Human Resources Committee were approved.

5.2 Physical Resources:-Governors noted the following points from the meeting held on 17th November 2011:
· A list of outstanding repairs/improvements is being monitored by the committee.

· The Lettings Policy had been updated with increased hire charges for the extended room to ensure that the school’s costs were covered.

· A new texting system would be trialled in the near future.

· There was still a problem with toddlers being allowed to play unsupervised in the top playground at pick up time.

· Mr McKay reminded Governors about the benchmarking website.

5.2.1 Budget: Governors noted the increase in the carry forward which was due to savings on staff costs.  The availability of £22,000 to spend on ICT equipment was also highlighted, along with the fact the after-school club was now making a profit. Governors approved the revised budget.
5.2.2 Terms of Reference: These were approved by Governors.

5.2.3 Competencies: only two were available for analysis so this item will be on the agenda for the next meeting.
AP Clerk to include on agenda for the next meeting.
5.2.4 PTFA Accounts:  Governors agreed the PTFA had raised a phenomenal amount of money on behalf of the school.  It was noted Mr Mckay would be attending the next PTFA meeting in order to convey the Governor’s thanks for all their efforts. 
6. HEADTEACHER’S PERFORMANCE REVIEW 
6.2 Mrs Hedge and Mrs Teucher confirmed they had conducted the review this year.
7. SAFEGUARDING
7.1 Mr Upton advised that staff had recently completed safeguarding training delivered by Mrs Worswick, who herself had been trained to do this.  Three members of staff and all the SMSA’s are due to receive training soon. 
7.1.1 In response to Governor’s questions Mr Upton advised that the decision had not yet been made as to whether the new Deputy Headteacher would be trained up in Safeguarding and Child Protection to the same level as Mrs Worswick.
7.2 Governors were advised that fencing around the pre-school had been improved. 
8.
SDP/SEF – Pupil Behaviour and Safety
8.1 General Conduct:- Governors advised that the Safeguarding Policy and action plan should be referenced in this part of the SDP/SEF.
8.1.1 Governors also asked that the many positive comments from the wider community, regarding the behaviour of children, be included both here and on the Community Cohesion map.
8.2 Behaviour and Attitude: the Headteacher highlighted the fact Ofsted would be using comments from parents posted on the ‘parentview’ website in future inspections.  In response Governors suggested that the school should make parents aware of this site so they can post comments if they so wish.  Governors encouraged the Headteacher to include a reference to the Behaviour Policy, and the use of positive behaviour charts in the classrooms.

8.3 Attendance: Governors asked the Headteacher to review the use of 100% attendance certificates as they felt it would discriminate against disabled children and those with ongoing medical conditions.

8.3.1 Mr Upton advised that attendance was currently above target and there had been a focus on encouraging attendance during term one.  He advised during term two there would be a focus on encouraging punctuality.
8.4 Protection for Bullying: Governors asked that reference be made to the fact the Chair of the Human Resources Committee monitors the anti-bullying log and the complaints log.

8.5 Views of Parents: Governors suggested that reference be made to the questionnaires given to parents at each Parents’ Evening.
9.
GOVERNING BODY OBJECTIVES
9.1 Mr King reported back to Governors the results of the questionnaires given out at the last Parent’s Evening.  Of the replies received there were 107 minus points, of which communication was the top with 26 people mentioning it.  There had been 197 positive points, with family ethos being the top with 47 people mentioning it.  Mr King also pointed out that communication had appeared as the second top result in the positive comments.  It was noted that all of the top 5 positive points were part of the school’s mission statement. Governors asked the Headteacher to e-mail all those parents back who had asked for a reply via e-mail regarding the issues they raised and encourage them to include their comments on the Ofsted ‘parentview’ website. It was also agreed the results should be fedback to parent’s via the school newsletter.
AP Mr Upton to encourage parents to put their comments onto the ‘parentview’ website.

AP Mr Upton to feedback results to parents via the school newsletter.
9.1.1 Governors were advised Mr King and Mr Upton would be looking at the main negative points raised, those that needed addressing straight away, so that feedback can be provided to parents.
9.2 Governors agreed that since only one or two parents have been attending their forum events, these should be reduced to one per year, and perhaps coincide with the Governor Open day at the end of the school year.
9.3 
At this point in the meeting Governors were informed that passwords had now been received for the children to access Merlin, and that staff training on Merlin would be rolled out in the New Year.

9.4
Governors were advised Father had approached Our Lady of Lourdes School with regards attending one of their FGB meetings – but had been unable to agree a date.  It was agreed that St.Augustine’s should first invite the Governors at Our Lady of Lourdes to attend one of their FGB meetings in order to develop a working relationship between to the two Governing Bodies.

AP Father Frank to invite representatives from Our Lady of Lourdes Governing Body to attend a St.Augustine’s FGB meeting.
9.5
Governors expressed a keenness to meet the new Business Manager, and since he worked on a Monday at the school it was agreed to invite him to attend the next FGB meeting to be held on a Monday.
AP Mr Upton to invite the Business Manager to the FGB meeting on 19th March.

10.
POLICIES
10.1 Disability Equality Policy – Governors were unclear about the reference to the action plans which would be used over the next three years.  It was agreed that the policy would be passed back to Mrs Worswick for clarification.
AP Mr Upton to ask Mrs Worswick for clarification on the above policy.

10.2 Equal Opportunities Policy: Approved.
10.3 Admissions Policy: Mr Knight informed Governors he had recently discussed the Admissions Policy with Blanche Moss the Democratic Services Officer, and had been advised that some changes were necessary to ensure due process was followed correctly by the school.  Mr Knight agreed to make the changes, and forward to the Headteacher in time for it to be sent to the Local Authority, and the Admissions Forum for scrutiny. Mr Upton informed Governors that the requirements for Admissions Policies would be changing very soon, and as such the policy would need further review.
AP Mr Knight to make necessary changes to the Admissions Policy and send to Mr Upton before the end of term.
10.4 The committee approved Lettings Policy, and Performance Management Policies were noted by Governors.
11.
HEADTEACHER’S REPORT
11.1
Admissions: A brief discussion ensued regarding the rise in the number of pupils on the school roll, and whether an 11th class would be required to accommodate this increase.  It was agreed any decision to increase the number of classes should be driven by need and not financial implications.  With this in mind Governors agreed a discussion should take place at the next Human Resources Committee following discussion at a Joint Chairs meeting.


AP Mr King to arrange a Joint Chair’s meeting to discuss 11th class.
11.2
Mr Upton reported the school had come 12th out of 26 in the Lego challenge.

11.3
Mr Upton confirmed that the Pupil Premium had mostly been awarded in respect of MOD children and those children having free school meals.   Governors asked that a clearer explanation be included in the next school newsletter about why it was important for those children eligible for free school meals to claim them – making sure it was clear any Pupil Premium funding awarded to the school would be spent on these children and not put into a central fund.


AP Mr Upton to include the above in the next school newsletter.
11.4
Governors noted the school had remained open on 30th November as no teachers had informed the Headteacher beforehand they were intending to strike.

11.5
Pupil Performance Targets 2013 were approved as follows:

2013 Year 6 pupils to achieve:
               L 4 in both Maths and English  86%

               L 5 in both Maths and English  26%

               English  L 4 = 86%  L5 = 30%
Maths    L 4 = 91%  L5 = 35%    

2 Levels Progress in English = 90%

               2 Levels Progress in Maths= 93%

Further discussion with regards the above targets was referred to the Curriculum Committee.  It was noted that next year the Curriculum Meeting should take place before the FGB meeting at which these targets are approved.
Mr McKay left the meeting at this point.
12. TRAINING
12.1 Mrs Hedge reminded Governors to submit a report to the FGB following any training undertaken.
AP Mrs Hedge to circulate the training feedback pro-forma.
13.
CLERK’S BRIEFING
13.1 The Clerk highlighted the imminent introduction of the Schools Financial Value Standard, which replaces the now defunct FMSIS. She also brought Governors up to date with new developments announced at a recent Clerk’s and Chair’s Network Meeting, confirming that she would be meeting with Mr Upton shortly to discuss policies.
14. CORRESPONDENCE
14.1 Mr King read out thank you cards from Ms Nowak and Mrs Jones. 
15.
AOB
15.1 Mr Upton, Mr Knight and Mr Taylor agreed they should meet to discuss the implications of the changes to the admissions appeals process.
AP Mr Upton, Mr Taylor and Mr Knight to meet and discuss the above.
16.
DATE OF NEXT MEETINGS

	FGB

(All meetings 7.30pm unless stated otherwise)


	Physical Resources 

(All meetings at 6pm unless otherwise stated)
	Human Resources


	Curriculum 

(All meetings at 7pm unless otherwise stated)

	Tuesday 24th January 2012
	Monday 30th January 2012
	Friday 24th February 2012
	Monday 5th December 2011

	Monday 19th March 2012
	Monday 23rd April 2012
	Friday 25th May 2012
	Tuesday 28th February 2012

	Monday 14th May 2012
	
	
	Wednesday 20th June 2012

	Tuesday 10th July 2012
	
	
	


17.  
CLOSING PRAYER: Mr King closed the meeting with a prayer. 

 The meeting ended at 9.40pm.
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